Message from the Commander
As we begin the New Year, let’s pause to contemplate the past year and be thankful
for the blessings we received and ready ourselves for the challenges we will face
this year. It is my hope that each of you had a wonderful holiday season and that
you were able to enjoy it with friends and family.
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If you have been following the membership reports
for Texas, you know that we are not doing very well
in meeting our responsibilities in retention or new
member recruitment. That is and has been a real
disappointment because I know that we can do
better. If you are not helping then you are hurting
your Post and the Department of Texas. We are
failing to meet our commitment to preserving the
benefits that we have fought so hard to provide
for our membership and the veterans of this great
state and nation. It is essential to our survival as an
organization to grow but instead we are in an
alarming decline that appears to be terminal. Each of us has some significant
decisions to make and we must do so immediately. Do we want to be part of the
solution or continue to be part of the problem? Failure to act will mean we cease
to be a leader in the fight to preserve our heritage as the American #1 advocate for
our fellow members and veterans. Please, care enough to make a difference and
make your post a leader in the community.
This past week, Bill West and I attended a meeting at Camp Mabry in Austin
that was held by the Veterans Suicide Prevention Channel which is Chaired and
Founded by Glen Towery. The goal of organization is to create a TV channel that will
address veteran suicide issues 24-7. If this venture is successful, it will be the first
in the country. It is an interest concept and we will have further information on it in
later issues.
I hope to see you at midwinter. At my request Past National Commander John A.
Brieden III will provide a session on how to be successful in working with your local
and national legislators. It is essential that we plan now and not wait until the
legislature begins. Relationships are developed in advance not after the fact. Thank
you for all that you do for veterans and The American Legion.
Serving those who Served
For God and Country
John McKinny
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HINTS FROM HINCE
As we enter into the 240th anniversary year of our great nation, I think back to
1976 and our Bicentennial. John and I were on a Russian boat out of New York
(there was a gap for legal travel and my mom grabbed it for us!) and we met
a Russian sail boat en route to the Tall Ship gathering in New York. Both ships
stopped dead in the water and did all kids of traditional naval greetings in honor
of their own nation and of our celebration. Now 40 years older, it still gives me
goosebumps to think of how great our country is and how far we have come. To
be free is wonderful and all of us must remember to say thanks for that freedom
often and sincerely!
HINT: Be like the planners of the 1976 celebration and be prepared for great
happenings in our 100th anniversary year. Most of us will not be at the National
gatherings but there is nothing like a Texan party. Start now and get everyone at
your Post and in your community ready for our anniversary year.
The first award nominations are due this month and I am optimistic that our
Posts will get names in for the awards. It always kills me to see other States
and Posts get recognized when we find out after the fact of the great undertakings you all do. There is no area we do not recognize from Children and You to
Veteran care. We just need to keep track of who is doing what.
HINT: Share the duties and get Post members putting together the media
awards, the police awards, the Eagle Scout award etc. If we do not win at
National, we still recognize your entry at State. If you think we need to add
awards or you need help putting one together, yell.
Over halfway in the membership year and the statistics say we still have a long
way to go. Some Districts have hit home runs while others are not even in the
ball park.
HINT: Look at the Statistics on line and ASK FOR HELP. I think you will find
people are more than willing to help meet your goals.
Oratorical is mid- stream right now with Division competitions in January.
HINT: Take full advantage of these young people and work on getting the word
out that there is scholarship monies available and a chance to succeed,
Use the contest to share the story of all the Children and Youth programs we
have. Lastly, write Letters to the Editor about it and thank all those who helped
you.
Martin Luther King Day is 18 January and is a legal holiday. It is an excellent
time to share the story of the diversity of the American Legion.
HINT: The NAACP in Texas is active across the board in most communities.
Reach out to this group and share our mutual history and legacy. Your young
veterans can be a valuable asset in sharing the wealth of our diverse and
talented force.
God bless,
Gerry Hince
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ARTICLE SUBMISSION GUIDELINES
Do you have an article or news announcement
to share with the rest of the Department of
Texas? If so, please follow these simple guidelines for submissions.
• Submit your text in Microsoft Word format
(.doc) or as a text file (.txt or .rtf).
• Save your article with a proper file name so
we can easily recognize it.
• Be clear who the author is, whether it’s you
or if you are just forwarding it to us.
• Please attach any photos and/or artwork
for articles separately (NOT embedded in your
text file) as high resolution (300 dpi, or better)
JPGs. Please name these files accordingly so
we can track them along with your article.

Let us know in your e-mail of any corresponding
captions, name of the photographer, etc.
• Please spell check everything! Especially
people’s names, web addresses, etc. We do
our best to catch typos, but sometimes they
still slip by. You can help us greatly here by
simply running your spell check function in
your word processing software.
• E-mail everything directly to times@txlegion.org
by the 20th of every month for it to appear in
the following issue. This way we have plenty
of time to work with in case we need to clarify
anything with you.
We hope you enjoy this issue, and hope you
continue to help us grow The Legion Times!
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A PERSPECTIVE ON MEMBERSHIP
A. Attachment 1 (2015 TAL Year-End Membership Report)
Sort through it.
2015 Department Rear-End Goal:
2015 Department Actual:
2015 DMS:
 	
% of Goal:
 	
Add DMS:
Total % of year-end goal:

68,464
65,122
15,341
95%
80,463
117.526%

B. Attachment 2 (2016 TAL Membership Report as of 1/4/16)
Goal:
67,500
Actual Membership:
 	 52,027
% of Goal:
77.305
Needed by 1/20 (target date)
1,973
Number 10 of 13 in SE Region
C. Attachment 3 (TAL Membership Comparison Report as of 1/4)
1/4/14
				
52,133
1/4/16
				
52,027
Status: Behind by 106 members
What does all this mean?
We are treading water. Those Division/Districts/Posts that are working membership are keeping
our heads above water. Other Division/District/Posts are dragging
us under. Make up your mind in which group you are, and make
something good happen.
God Bless each of you.
For God and Country
John Hince
Vice Commancer
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Message from the Auxiliary
I wish you all a “Happy New Year” from the American Legion Auxiliary Department of Texas!
2016 is here! Christmas has come and gone and we survived the rush and joy of all that the Christmas season brings.
Now it’s on to a new page, a new year and new beginnings in some areas and a continuation of all things TAL, ALA and
SAL.
January’s Day of Service is Martin Luther King Jr. Day and we remember his famous “I have a Dream” speech which
segues into the Elvis song “If I Can Dream”, written by W. Earl Brown and notable for its direct quotations of Martin Luther
King, Jr. It was written at the last minute at the request of the producer Steve Binder and was published by Elvis Presley’s
company, Gladys Music, Inc. It was recorded by Presley in June 1968, two months after King’s assassination. He (Brown)
wrote it as a response to the assassinations of Martin Luther King, Jr., and Robert Kennedy, which had happened a few
months previously. The words of the song are:
There must be lights burning brighter somewhere
Got to be birds flying higher in a sky more blue
If I can dream of a better land where all my brothers walk hand in hand
Tell me why, oh why, oh why can’t my dream come true
There must be peace and understanding sometime
Strong winds of promise that will blow away all the doubt and fear
If I can dream of a warmer sun where hope keeps shining on everyone
Tell me why, oh why, oh why won’t that sun appear
We’re lost in a cloud - With too much rain
We’re trapped in a world - That’s troubled with pain
But as long as a man - Has the strength to dream
He can redeem his soul and fly
Deep in my heart there’s a trembling question
Still I am sure that the answer gonna come somehow
Out there in the dark, there’s a beckoning candle
And while I can think, while I can walk
While I can stand, while I can talk
While I can dream, please let my dream
Come true, right now - Let it come true right now
These words are just as relevant today as they were in 1968. We must all work together (with each other and with other
organizations) to make this world a better place for ourselves, our children, grandchildren and great-grandchildren,
veterans and non-veterans alike.
Part of the final verse of the song stays with me, “Out there in the dark, there’s a beckoning candle….” We should all be
that beckoning candle, lighting the way for our veterans, our military and our members. Are you a candle for our
respective organizations? Are we the hope shining on everyone?
On a lighter note, I look forward to sharing homecoming with Commander John and
Detachment Commander Connie on Friday night of Mid-Winter Convention and look
forward to our meetings and we are working on the “Flashmob” at a nearby mall – hope
you will join us!
My continuous thanks, for all you do to support our military, their families and each other.
I appreciate the Legionnaires and the Sons that shared the Christmas Gift Shops and the
VAMC parties with the ALA. So, until next month, “Never Forget ‘Be the Light” and thank
you, thank you very much.
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Chaplain’s Corner
As I’m wont to do every year about this time, I make resolutions
for the coming year. It’s not as complicated a process as one may
think. I simply take last year’s list and carry over those goals not
achieved and, if I fell particularly ambitious, add a few more to the
list.
Perhaps a friend of mine has a better idea: he makes only one New
Year’s resolution and that is, not to make New Year’s resolutions,
but I find setting realistic goals, a method of achieving them, and
within a certain time frame, I’m more likely to succeed in achieving
them than by simply “winging it.”

Harvey H. Klee, Department Chaplain 2015-2016

I could blame my failure of accomplishment on the fact that last year went by faster than I expected. This
year, however, is a different story as we have an extra day to get the job done. How can we make best use of
that extra day?
Let’s start with a scriptural premise: “I am the vine; you are the branches. If you remain in me and I in you,
you will bear much fruit; apart from me you can do nothing.” (John 15:5), the operative words being, “(A)part
from me you can do nothing.”
It seems to me that all the analyzing, planning, preparation, implementation, etc., we may pursue this
coming year without God’s blessing, in the words of Bob Dylan, “Ain’t Goin Nowhere.” So before you embark
on New Year’s resolutions or goal settings, reflect on this:
Embrace change as an opportunity to grow and to affirm your oneness with God.
As this past year has drawn to a close and with a new one beginning, realize what a turning point this can be
in your life. Whatever has happened in the past year, the New Year is one of promise.
Turning points can be marked in different ways. Whatever the catalyst for change, each turning point in life
brings one into a greater awareness of the power of God within you and of one’s ability to grow and change.
Life is about change. So let your mornings begin and your days days end in prayers of gratitude. Be thankful
for understanding that the changes which do come about are opportunities for growth and for good.
Look forward to the next turning point in your life, knowing each change is a stepping stone to a deeper
realization of your oneness with God.
Now, “Go forth and do great and wondrous things,” for if God is on our side, who can be against us?”
(Romans 8:31) Or, as Chris Tomlin put it in his song by that name: “If God is on our side, We won’t be afraid,
Though the mountains may fall, And the sky will crumble, There ain’t nothin’ gonna stand in our way.”
Happy New Year!
Harvey H. Klee, Department Chaplain 2015-2016
www.texaschaplains.org
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Tarrant County Veterans Day Parade
District 12
The Tarrant County Veterans Day Parade
in Fort Worth Texas, under the direction
of the Tarrant County Veterans Council
was inspiring again this year. The Parade
Committee is made up of American
Legion Family members from many posts
in District 12 partnering with members
of many other great organizations. The
event was well covered by local TV,
radio and press. American Legion specific
pictures are in our district scrapbook at
www.txlegiondist12.org and all the
pictures and lists of participants,
dignitaries and volunteers are on the
webpage at www.tcvc.us/2015parade
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2015 Year in Review

By Post 22 Commander Darleen Cink and Adjutant Roger L. Layton
We at American Legion, Johnson-Wiggins Post 22, in Corsicana want to wish everyone a Merry Christmas and
Happy New Year. As we reflect on what we have accomplished this year we would like to share some of our
endeavors with the citizens of Corsicana and surrounding areas.
In 2015 with a goal of supporting children in the area we started a perpetual scholarship in conjunction with the
family of Lane Brown to award a graduating JROTC student from CHS. This year the $2500 scholarship went to
Marvelous Betts. In addition we donated $500 to the JROTC to help support their annual drill meet. Every year
we give the two outstanding JROTC graduates medals, one for scholastic excellence and the other for military
excellence. We attend year end award ceremonies at area high schools to honor those graduates who have
committed to enter the military.
We sponsored two local Boy Scout Troops and for the second year we were sponsors of the Corsicana Pumpkin
Patch. We sent 8 local high school juniors to Boys State in Austin. Every year we hold an Easter Egg Hunt and
Halloween Party for local children. With the recommendation from Social Services we were able to bring
Christmas to a grandmother taking care of 4 young grandchildren.
This year our Post sent monetary donations to: the U.S.O., Texas Bio Research for PTSD, Special Olympics,
G.W. Jackson Multicultural Society, National Children’s Cancer Society, Iraq & Afghanistan Veterans of America
and the Angels of Corsicana Troop Support.
We opened the post to the public for various events including: our annual 9-11 Memorial Service, Veterans’ Day,
Pearl Harbor Day, The American Legion’s birthday, Memorial Day and Thanksgiving when everyone is invited to a
free dinner. We also held several benefits this year for people in our community dealing with cancer.
Throughout the year we collect food for the Navarro County Food Pantry. Our Chaplain visits several area nursing
homes each week to visit with the veterans as well as to provide musical entertainment.
Christmas season is always busy for everyone and the Post is no exception. We provide the Angels of Corsicana
space and manpower to do their largest mailing of the year, 53 boxes, to our troops overseas. Local Girl and Boy
Scouts, the JROTC, and members of Vietnam Veterans of America Chapter 1009 were also on hand to assist.
This year we also mailed 42 Christmas cards to recovering soldiers at Walter Reed Hospital.
Our newest endeavor was the 1st Annual Lane Brown Toy Run and Food Drive with help from local motorcycle
riders; this too was a huge success. Toys collected were given to the Salvation Army to distribute to needy
children for Christmas. Food collected was brought to the Navarro County Food Pantry for distribution. In
conjunction with the event an auction was held and the monies received will be used to help support the USAF
JROTC at CHS and contribute to the JROTC Lane Brown Memorial Scholarship fund.
We hope you find the efforts of Post 22 worthy as we try to be of service to our community and our country.
Anyone interested in joining us as a Legionnaire, Auxiliary member or Sons of the Legion should call 903-874-3938
after 2 pm for information.
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Prepared and
confident

Choose the medical alert service that has saved more lives
than any other
There’s a Lifeline medical alert solution for you
Lifeline offers a range of choices to help you maintain
your independence. Whether you need the go-anywhere protection of GoSafe* or the peace of mind
offered by HomeSafe, Lifeline has you covered.

Endorsed by
Your Department of
The American Legion

Special offer for Legionnaires
Save up to $70 with free activation and free shipping

1-855-495-4356
www.thelit.com/lifeline-medical-alert-services

© 2015. Button signal range may vary due to environmental factors. For
new customers only. Not to be combined with any other offer and subject to
change without notice. Monthly fees and applicable taxes apply. Other fees
may apply. Minimum stay on service may be required. *Coverage outside the
home provided where AT&T wireless network coverage is available.

Jonathan D. Rozier Post 164 of Katy Holds First Annual “Chief Gary Tilton”
Fire Fighter of the Year Award Ceremony.
On December 23, at 6:30 PM members of Post 164 and Commander Sheryll Jones welcomed members
of the Katy firefighting community and other notables to their first ever ceremony honoring local fire
fighters. The event was holiday festive, complete with a steak dinner served by volunteers from the Katy
ISD Miller Career and Technology Center with Christmas carols playing in the background. Prior to the
dinner, Chaplain Ron Defoor led those in attendance in a pre-meal prayer. He then followed with the
Pledge of Allegiance. Immediately following the “pledge”, US Army Veteran Grays Wilson sang the National
Anthem.
About 7:20 PM, with the meal and socializing complete, the Ceremony began. Vice Commander Paul
Dudkowski, the Master of Ceremonies for the event began by thanking everyone in attendance for taking
time out of their busy holiday schedule to spend time with the Post in honoring two local firefighters. The
first guest speaker was Past Department Commander and current NEC alternate Butch Sparks who spoke
on the history of Post 164. Sparks was accompanied to event by his wife and immediate Past Department
Commander, Lynn Sparks.
Next to speak was Past Post Commander Will Miller who gave a thought provoking and inspiring message
on why the Post chose to name their award after the late Chief Gary Tilton who joined the Post Everlasting
on October 20, 2004. After separation from the US Army, Gary began a life of public service after moving
to Katy with his wife JoAnn in 1968. His passion was firefighting and the men and women who answered
the call. When Post 164 was being formed in 2001, Gary Tilton stepped up once again, helping form the
Post and becoming the Post’s Finance Officer.
When Will Miller was finished, Post member Henry Thomas presented Gary’s wife JoAnn with a bouquet of fresh flowers. It became a very
emotional time for JoAnn and her daughter Laurie as well as those in attendance, especially when JoAnn thanked the Post for bestowing this
honor, naming the award after her late husband.
Before moving on to the presentation of the awards, those
in attendance were entertained By Miss Penelope Lozano
of Emory Elementary with her rendition of “Proud to be
an American”. She received a well-deserved roof raising
round of applause.
The highlight of the evening began when Chief Rufus
Summers and recipient Battalion Chief Dana Massey of
the Katy F.D. were called up to the stage. Chief Summers
explained why Battalion Chief Massey was worthy of
such recognition. Upon his remarks, JoAnn Tilton and her
daughter Laurie presented Ms. Massey with her certificate
of recognition and the Fire Fighter of the Year award.
Battalion Chief Massey shared her heartfelt appreciation,
with emotion to the audience.

The second award of the night was awarded to Lt. Simon VanDyk. His contributions
to Harris County Emergency Services District #48 were spelled out by his Chief,
Jeff Hevey. His award and certificate were also presented by JoAnn Tilton and
daughter Laurie Anderson.
Upon completion of the award ceremony, Commander Jones spent a few
moments delivering her closing remarks. Once the ceremony officially ended,
Vice Commander Dudkowski invited everyone to stay for photo ops and share
in the custom cake with the likenesses of the recipients in the icing.
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Adjutant’s Corner

4 Tips to Increase Member Retention
Below is an article that come across my desk recently dealing
with membership retention in associations and organizations.
After reading it, I thought I would share with everyone as our
organization could benefit from these for 4 tips.
Bill West
State Adjutant
4 Tips to Increase Member Retention at
Your Association or Organization
By Christina Green – TSAE Association online community blog
According to the 2015 Membership Marketing Benchmarking
Report from Marketing General Incorporated, 67% of associations
surveyed boasted increasing retention rates year over year with
the average individual member renewal at 85% for trade associations
and 76% for member organizations.
As an industry, those are decent numbers, but how does your
association compare?
If you’re unhappy with your retention or member acquisition rate,
it’s time to actively launch a retention program. Since it’s easier
to keep a member than it is to sign one, retention is the place to
start. You should already have the basis for a relationship. Now
you’re just strengthening it.
Why Do Association Members Leave?
Most people are reticent to tell you the real reason they’re leaving.
They don’t want to cause an issue, hurt feelings, or they simply
don’t feel like wasting the time. When you’re disengaged enough
to terminate your membership, you don’t generally take the time
to explain why or even seriously think about why. However, survey
shows that one thing most responses will have in common is that
the member simply didn’t find enough value in membership.
The most disconcerting of the numbers was that most organization
members left because they experienced a lack of engagement with
the organization. This is a problem you can control.
The Connection Between Value and Engagement in Your Online
Community
There is a strong and undeniable connection between engagement
and value. When you feel involved (i.e. engaged) you feel valued
and in-turn view the organization as valuable.
If an association provides something that no one else does,
continuing education in the industry for instance, even if that’s the
only benefit used and you never participate with the association in
any way, if you find value from that coursework and you can’t get
it elsewhere, it matters very little whether you are engaged or not.
How Do I Provide Value to My Members?
Tackling member retention means asking yourself and your
organization, how do I make someone like me? It’s personal for
each member. What is valuable to one member may matter very
little to another. This is the true difficulty in member retention, there
isn’t one timeless answer. However, the one thing we do know is
that customized member experiences are incredibly important
in the context of member retention. Thus, as you make decisions

regarding what tactics work and don’t work for your membership
base keep personalization in mind.
As always all programs should tie closely to your community
goals. Here are a few other tips to improve member retention:
Tip #1: Reach Out Early and Often
For members who fail to find value in their association’s membership,
it’s often due to not fully using the benefits of membership. This could
be a lack of knowledge or even just a matter of forgetting. For this
reason it’s important to stay in touch with your members. You can do
this through messages in your online community, phone calls, and
through emails.
Tip #2: Start Your Retention Program on Day One
The first day of membership should be the only time you send a
mass email with limited personalization. That very first contact
can be a welcome format, everything after that should be aimed
at maintaining that member.
Educate them on benefits and stay in touch. You can’t begin a
retention program six weeks before annual membership is due.
Your membership retention program starts the second they agree
to become a member.
Tip #3: Customize Your Approach/Communications
Wherever Possible
One-size membership no longer fits all. People expect a customized
approach. As we mentioned earlier, personalization should never fall
out of priority. Consider that personalized subject lines are 22.2%
more likely to be opened.
This means customizing all types of communications and interactions. If you’re not providing an experience that feel personal, you
can assume your members feel like a number. And that is never a
reason to renew.
Tip #4: Find Out Why They Joined and Do More of It
Every member has a reason they joined. Find out what it was,
what problem they thought membership could solve for them,
and you have the secret sauce behind member retention.
Use that information to customize your offerings and your
communications. Most online community platforms for associations provide a place within the community to poll and survey
users. Consider launching a discussion forum or survey where
you can collect those stories from your most active members.
Association and Organization Member Retention Takeaway
Member retention is not a simple equation. It’s a personalized
approach to building a better relationship with each of your
members. It’s about providing them the value they are seeking
and solving the problems they thought you could help with. Put
simply: discovering what they need and providing it to them is the
easiest way to increase member retention.
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Post 655 Sponsors Girl Scout Troop,
Assist Rowlette Tornado Victims
Girl Scout troop 1152 from Haltom City, Texas assisted victim’s after the pre-New Year’s Eve tornado that
struck Rowlett, Texas. Under the direction of Mrs. Gori they handed out personal hygiene items and assisted
with other chores.

American Legion Post 655 sponsors Girl Scout Troop
1152. Mrs. Gori is the Troop Leader and the 1st Vice
President of American Legion Auxiliary Unit 655. Her
husband Michael is the Post 655 Judge Advocate.
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How will you pay for
expenses that Medicare
doesn’t cover?
With the high cost of healthcare today,
Medicare Supplement insurance is becoming a
necessity for more and more Americans. That’s
why it’s good to know that you now have a choice
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