Membership Workshop 2008
BY JAMES V CARROLL

Attitude, leadership and accountability are crucial to recruiting new
members and retaining current ones, American Legion National Commander Marty Conatser told the 45th Annual Membership Conference
in Indianapolis July 31 to Aug 2.
Are the leaders of your state participating, or are they just wearing
caps?” Conatser asked. “Those are the questions you have to ask yourselves as leaders and motivators of The American Legion today. Those
are the challenges that stand in front of you. Are you ready for them?
Do you have a plan? Do you have a good attitude? Are you excited?
Conatser said it is difficult for him not to be excited when talking to
people about The American Legion, and is puzzled why his excitement is
not universally contagious.
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“If you look at the good things The American Legion is doing, if you look
at the absolutely great things we are doing in family support, if you can
explain the Legacy Scholarship and what that means to our commitment to America, and you are not excited – something is wrong.”
The attitudes and excitement of department and district commanders
and membership chairmen directly affect their districts, departments
and The American Legion, Conatser said. Recruiting new members and
retaining those already in the fold is not rocket science, but department
and district leaders must lead by example. They must communicate
their goals and expectations. And they must track their progress along
the way.
“What do you expect for the year?” Conatser asked. “What are you going to achieve this year? How are you going get your people to do the
job for The American Legion? How are you going to motivate them, hold
them accountable in a positive way? You as a leader must be able to do
more than recognize a problem. You must be able to offer positive suggestions to help your people to achieve goals”
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Post 321: Legionnaire
Going for the Gold

As an example, Conatser told a story about a district commander showing up at a post meeting and saying, “We need more membership,” but
he never suggested to others how they might recruit new members.
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“When you go to a post and its leadership tells you they can’t get it done, do you
come with positive ideas to help, or do you commiserate with them?” Conatser
asked. “It is my experience that if you expect them to do things, they will do it. But
you are going to have to take the lead, encourage, and move things along. That’s
your challenge as a leader.”
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Dave Rehbein, leading candidate for 2008-2009 national commander, told the
350 workshop attendees that pride and purpose drive American Legion programs and membership recruitment and retention.
“You’ve heard ‘back to the basics’ and the four pillars upon which our organization
was founded – veterans affairs and rehabilitation, national security, education
and mentoring of our youth, and honor and patriotism,” Rehbein said. “I’d like to
add a couple other words – pride and purpose – should you elect me as your national commander in Phoenix. Those words encompass the meaning of the four
pillars and ’back to basics.’ Those two words represent who we are.”
Rehbein said he intends to ask
all Legionnaires in leadership
positions to lead by example,
by making personal contact
with posts in their departments and districts.
“How you conduct yourselves
and the way you fulfill the
duties of your office set the
tone for the folks under you,”
Rehbein said. “If you choose to
contact your posts by telephone, your posts will contact
members by telephone. But if
you care enough to go visit them in person, you can then look them in the eye and
say, ‘I need you to care enough to go visit your membership in person.’ We know
that face-to-face contact is how we recruit membership most effectively.”
Traveling from post to post provides an opportunity to learn firsthand the challenges and successes of each post, Rehbein said. Some people need to be challenged; some need to be encouraged. Leaders of the organization need to recognize the difference, he said. Face-to-face contact is the best to find out.
Rehbein unveiled monetary incentives for district commanders to visit posts. To
earn the award, district commanders or vice commanders must personally visit
every post in their district. Awards range from $100 to $500 depending on the
number of posts in a district. Rehbein also intends to reward posts that show
excellence in four areas: membership, youth activities, community service, and
support to active duty troops or veterans. Posts meeting the criteria will receive
framed certificates.
During the workshop, Linda Perham, chairman of the Membership & Post Activities Committee, briefed attendees on the status of an ad-hoc committee on Direct
Membership Solicitation. The committee was established earlier this year to
study ways to improve DMS, a national program instituted to recruit new members by direct mail.
Mike McDaniel, department adjutant of Florida, briefed attendees on the department’s fledgling virtual post – an online cyber post created to recruit new members and to provide information on Legion programs and activities. Bill Pease,
deputy director of Americanism and Children & Youth, touted capabilities of a
multi-faceted interactive teleconference software package.
On behalf of five Hendricks County, Ind,, American Legion posts – Avon, Plainfield,
Danville, Pittsboro, and Brownsburg – Ralph Zoccolillo presented a $10,000
check to the American Legion Legacy Scholarship. The five posts conduct an annual Blue Star Banner salute to recognize families whose loved ones are serving
in the U.S. military. Legionnaires were also briefed on two ongoing Department
of Defense and American Legion programs: Wounded Warriors and Heroes to
Hometowns.
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M e s s a g e f r om the Commander
Greetings fellow Legionnaire’s, Veterans, Military and Friends. I am
honored to have the opportunity to serve as your Commander,
Department of Texas 2008-2009. We have completed one month of this
year’s tenure. We must work and put emphasis on all of our programs
and objectives. And I trust that we all will take our responsibilities
seriously as the success of The American Legion in the State of Texas
is on our shoulders. Timely Certification of Post Officers is a very good
start. Recruiting Membership: Renewals and New Members are the
Responsibility of all Legionnaires. Let us work hard and smart
throughout the year to exceed our goals in every Post, District and
Division. A good start makes every thing flow better. We must
emphasize and recruit for Boys State, Oratorical competition, Junior
Shooting, Base Ball and Education of our Children and youth. We must
continue to provide assistance to our Veterans, active and Retired Military and Volunteer assistance at VA clinics and Hospitals through out the
State. I hope that every one had a great fourth of July Holiday.
Remember The American Legion Family is a great place to belong.
“ RESULTS COUNT”

James McNair
Department of Texas Commaner
2008-2009
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M e s s a g e f r o m the Vice-Commander
“A me r i can Legion Pride”
On behalf of the American Legion Department of Texas and Commander Jim McNair, I would like to congratulate all the incoming Division, District and Post Commanders, as well as the returning ones for the outstanding
strides put forth last year.
At the close of the Department Convention in Corpus, a new year started. My job is membership. Your job is
membership. I know everyone is tired of being preached to about this, but when membership that is less than
6% of the State veteran’s population, we need to promote membership, membership, membership.
As Commander McNair stated, I would also like to offer my sincere congratulations to Past Department Commander Dillard and his staff for an outstanding job last year in increasing membership and continuing to keep
us moving forward. From what I can tell, Commander Dillard did not “screw up” to bad. I also would like to
thank Adjutant Bill West for the Commanders’ school held in July. I believe it was very well organized and the
attendees received valuable information that will assist them in the coming year(s).
The end of the month is approaching fast and some important deadlines will come on July 31th. It is the last
day to have Post certification into Department and membership goals should be at 45%. Without the certification, the Post will not receive their membership cards. Please insure that the report is sent to Department.
This year will be short enough without wasting time not being able to send in membership.
By now, you know what your membership goal is for the year 2008-2009. If not go to the Legion website and
look under the membership tab. You will be able to see the Post, District and Division numbers. You need to
be aware of these numbers, because I will be looking at them every day and I have your contact telephone
numbers and email addresses.
Talking about cyberspace, did you read the article in the August edition of “The American Legion” regarding American Legion Post 911 in San Francisco. The Post information officer is putting Post information on
MySpace, Facebook, SecondLife.com, Yahoo,our Vitual Post 911 and podcasts. You also need to go to their
website, www.legionpost911.net. It is one of the best I have seen in a long time. It also reflects the interest (s)
of the new generation of veterans. Maybe, we can get new ideas!!!!!! The main one being COMMUNICATION,
COMMUNICATION.
A new requirement coming from National – District Commanders have to visit each of their Post at least twice
in the next year. The visit will be documented signed by the Post Commander and Adjutant and then sent to
Department. This is your job and we need to get started.
Closing for now, but look for an article or sermon every month –
FOR GOD AND COUNTRY, VETERANS SERVING VETERANS
American Legion
Department of Texas
Bob Roberts
Vice Commander
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ADJUTANT’S CORNER

Request for use of American Legion Name or Emblem on Merchandise
This month I’m going to address a topic that has becoming a major problem for The American Legion, the
American Legion Auxiliary and the Sons of the American Legion, the unauthorized the use of the name and
emblems of the organizations.
Many Posts, Units, Squadrons and Members do not know that you have to have permission to use the name or
emblem of The American Legion, the American Legion Auxiliary and the Sons of the American Legion.
The use of the names and emblems can only be approved by the National Adjutant or his designed representative, the Departments must obtain permission to use the name and emblem for our programs, tournaments,
awards, trophies, website and anything we print outside of the office.
Below is from the National Headquarters on the use of the name and emblem.
Emblem Use and Copyright Information
The possession of the emblems does not constitute permission to reproduce them. Permission to reproduce
the emblems of The American Legion, the American Legion Auxiliary and the Sons of The American Legion is
confined to those activities as listed in the Post Officers Guide, which is quoted below:
“The American Legion emblem is fully copyrighted and patented in the name of the National Organization. The
emblem is also protected by federal legislation which makes it a criminal offense to use, without formal approval of the National Organization, the patented insignia of any veterans’ group chartered by Congress, one of
which is The American Legion.
The use of the emblem by an individual Legionnaire is limited to the wearing of the official insignia and to the
possession of authorized jewelry or merchandise bearing the insignia.
Posts are confined to using the emblem or reproduction of the emblem on stationery, post publications, notices, posters or place cards, or matters of similar character used in the ordinary routine and conduct of legitimate post business, provided that the Post is printing the item themselves. Anytime a Post is not reproducing
The American Legion Emblem themselves, (printing their own newsletter, envelopes, awards, flyers, caps,
business cards, trophies, etc.) and choose to use an outside vendor for printing; they must have written permission to use The American Legion’s Emblems from Emblem Sales to the Post for an outside vendor. The same
applies to Departments.
Post must also obtain permission for their website, if they are not hosting the site themselves.
Any other use of the name “The American Legion” or the emblem shall be subject to the approval of the National Adjutant.
The above restrictions apply equally to the emblems of the American Legion Auxiliary and the Sons of The
American Legion. The use of the Sons of The American Legion is requested in the same manner as The
American Legion name or emblem. A request for the use of the American Legion Auxiliary must be submitted
through the American Legion Auxiliary Department Secretary.
To obtain a request for the use of The American Legion name or emblem on merchandise, refer to your Post
Officers Guide or visit the national or department website for additional information.
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1. Why do I need permission to use The American Legion Name or Emblem?
The Name and Emblem of The American Legion are registered service marks in the U. S. Trademark Office and
are protected by criminal and civil enforcement provisions of federal law (18 USC S705 and 36 USC SS44
& SS48). However, by authority of National Executive
Committee May 1947 Resolution Number 71, the National Organization may grant permission to use the
name and emblem is accordance with that resolution,
other resolutions and U.S. Trademark law.
2. When do I need permission to use The American Legion Name or Emblem?
The use of The American Legion Name or Emblem is
confined to stationary, publications, notices, posters or
similar correspondence items for official Legion business only. An application for permission needs to be
submitted for any other merchandise intended to bear
the name or emblem of The American Legion.

your request to National Headquarters for final review.
7. How will I know if my request was approved or denied?
A letter of permission or denial will be mailed to the
manufacturer as well as to the member making the request.
8. How long does this process take?
Once your Department Adjutant approves the request
and it is received by National Headquarters, a response
will be sent within one business day.
9. What if I would like to re-order an item from my manufacturer?
Any permission given will be granted on a one-time basis for a given quantity. Additional orders will require
new authority, and the manufacturer must not produce
more items than that being ordered.

3. Who has the right to give permission to use The American Legion Name or Emblem?

10. Where can I obtain approved Legion Emblem artwork files?

The National Adjutant or his appointed representative,
The National Emblem Sales Director, has the sole right
to grant permission on behalf of The National Executive Committee. No Post, County, District, State or other
unit of The American Legion, and no officer or member
thereof, has authority to grant the right to manufacture,
reproduce or deal in items bearing the name and/or
emblem of The American Legion.

Please provide an e-mail address with your request and
artwork will be provided once permission is granted.

4. What criteria need to be met for permission to be
granted?

11. Are there any pre-approved licensed manufacturers
where I can submit my order?
The manufacturers that are licensed to use The American Legion Name and/or Emblem can be found on the
Emblem Sales web site.
12. Our Post has a Post website do we need permission
to use the name and emblem?

The design of all products must clearly identify the Post,
District, or Department number and/or name.
Yes, because most Post do not host the website on their
own server and normally have contracted with a com5. How do I apply for permission to use The American pany to host the website for them.
Legion Name or Emblem?
If a vendor or Post is caught using the name or emblem
You can download the form from either the national or without written permission from National Headquarters
department website or the form can be found in the legal actions could be taken to include fines, post charPost Officers Guide. This form must contain all of the ter being revoked and imprisonment.
information sought. Missing information will delay any
action on the request.
If you or your Post has any questions or concerns please
feel free to contact us at the Department Headquar6. Where do I send the completed form?
ters.
In order for permission to be granted, your request must Bill West
be submitted to your Department Adjutant for approval. Department Adjutant
Once approved, your Department Adjutant will forward
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Update from the Dept. Secratary
What a difference a year makes. In August of 2007 we were in the process of unpacking from our move to the
current location. We have settled in, gotten used to our small space and worked hard all year on our Auxiliary
programs. But we’ll be gearing up for another move again very soon to our new permanent home. We’ve got
this moving thing down to an art!
The office staff is in the process of closing out the 2007-2008 fiscal year and gearing up for the 2008-2009 one.
There are files to be moved, folders to be made and boxes to be added to our “get rid of” shelves. Plus there is
2008 membership still to be processed and the 2009 as well. All this sure makes the days go by very quickly.
The August/September bulletin has been printed and was mailed August 1st. A web edition was posted to the
Auxiliary website. Certifications of Unit officers that had not been received as of last week weren’t included in
our mailing list (for unit presidents) and therefore won’t receive the first bulletin of the coming year. Also, a unit
won’t receive their 2009 cards until the certification is received. We require the form even if the unit officers
are the same as last year. It is available on our website or can be requested by calling our office. We do accept
faxed forms.
Plans of Work from National have arrived. They are available on line at National’s website and our Department
Chairmen that have Internet capabilities have been directed to go to National’s website for their information.
Those without the Internet have been sent their plans the old fashioned way. The deadline for Department Plans
of Work to be received for printing is September 2nd.
As a reminder our mailing address is: PO Box 140407, Austin TX 78714-0407.
We are still receiving forwarded mail from the Ed Bluestein address. Please use the PO Box address for all correspondence as forwarded mail takes longer to be received; sometimes over a week.
Please call, e-mail or fax or write, if you have any questions regarding what you’ve read or about the Auxiliary in
general. We’ll be glad to help.
Phone:512-476-7278
Fax: 		
512-482-8391
e-mail:
alatexas@txlegion.org
website:
www.alatexas.org
Paula Raney
Department Secretary
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Message from the Auxiliary President
For those of you that missed the Department Convention last month in Corpus Christi, you missed a great convention. The weather was sunny and nice, but just a bit humid. I was elected the American Legion Auxiliary
Department of Texas President for the term 2008-2009. And I thank all of those who supported me. I am truly
looking forward to working with Commander McNair, and also looking forward to a “Banner Year” for our Texas
Auxiliary, and our Texas Legion.
My Special Project this year is “Our Texas USO’s”,
My Motto is - “Serving our Veteran Warriors through the USO”
Legionnaires ! Want to show your support to our Young Veteran Warriors, but don’t know how? Donate your
money, time or talents to your local Texas USO. Houston, San Antonio, and Corpus Christi have a USO, there is
also a USO at Ft. Hood in Killeen, and Fort Bliss in El Paso. If you don’t live in one of the aformentioned cities,
then there is a USO at the Dallas airport that could really use your support! The DFW/USO is an extremely
busy place, with 200-250 troops arriving from Iraq and Afghanistan, for R&R, and another 200-250 returning
to Iraq and Afghanistan…. Daily! To date over 406,000 have passed through the Dallas USO since its opening
4 years ago.
Little known fact; “There are only two airports in the United States that serve our military troops flying to and
from Iraq and Afghanistan, on R&R. That is Atlanta International and Dallas International”
DFW/USO also has a program called “United Through Reading”. This is a program where a service member,
while waiting for his plane to deploy back to Iraq/Afghanistan, goes to the USO reading room, and is video
taped reading a book and talking to his/her child. The book, and tape are then express mailed to the child,
free of charge. This is just another way the USO reaches around the world to unite families during their stressful deployment. Please help support our Texas USO’s - and remember, the USO’s are just like our American
Legion and American Legion Auxiliary - they are manned by “Volunteers”!
This year my Membership theme is “The Wonderful Patriotic World of Auxiliary”- so you may see
Mickey Mouse roaming around during meetings. It is all in fun, but with a serious message MEMBERSHIP. Our American Legion Auxiliary is at an all time low, and we are on a mission to build that membership back up. With the help of our Legionnaires, we can do it! I believe this mission has to start at the
ground up, and that is at the POST level. I am asking every Post Commander to poll their members, at each
meeting, and ask if they have a wife, mother, sister, daughter, or granddaughter that they haven’t signed up….
and sign up an Auxiliary member!
Serving our Veteran Warriors through the USO
Mickie Prendergast
Department President
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Message from Wayne Basden, M&O Chairman
First, I want to say THANK YOU to all of the American Legion Family for the prayers,
cards, phone calls and thoughts during Betty’s last few months. You don’t realize
how close this family can be until you need them. Again from the bottom of my
heart, Thank You one and all.
July is over and I am sure everyone got their usual influx of memberships from the
first National renewal notice.Now it is time to go to work and put your membership
committees plans in place. We have to start right now getting in touch with all of
our membership and letting them know they are a valued member of our organization. We can’t wait until January and hope we can make goal. It has to start
today in order to be successful. Communication is the answer whether you do it by
phone, letter or in person. We lose so many members from all Post because they
never hear from anyone and think they don’t care so why should I pay my dues.
As Commander McNair’s motto “EFFORT EQUALS RESULTS-RESULTS COUNT”. A
little bit of effort makes for big results. Results are not everything, they are the
only thing. If we all put forth the effort, at the end of the year think what the results
will be. Texas will be over 100,000 members and everyone will be happy. I know
your first thought is how are we going from 82,000 members to 100,000. It is really simple if everyone in every Post puts forth the effort. We can’t do it by sitting
around and waiting for the memberships to come to us, we have to put forth the
effort to go out and get them. Not only renewing present members but having a
strong recruiting effort to sign up all the new members we can get. There has never been a better time to recruit than right now. Every community has plenty of veterans who are not members mainly because nobody has ever asked them to join.
In closing let me remind you that at Fall D.E.C. there will be a membership class to
cover recruiting and retaining members so make plans now to attend. If you need
help with anything to do with membership contact your District Commander and
there are people available to help you.
Wayne Basden
M&O Chairman
Department of Texas
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Social Security for Vets
Please share this with anyone who’s had active duty service prior to January 2002 and planning for retirement.
You qualify for a higher social security payment because of your military service, for active duty any time from
1940 through 2001 (the program was done away with in January 2002). Up to $1200 per year of earnings
credit credited at time of application - which can make a substantial difference in social security monthly payments upon your retirement. You must bring your DD-214 to the Social Security Office - and you must ask for
this benefit to receive it!
Social Security website:
http://www.ssa.gov/retire2/military.htm
http://www.ssa.gov/retire2/military.htm
This is something to put in your files for when you apply for Social Security down the road. It is NOT just for
retirees, BUT anyone who has served on active duty prior to January 2002.

This benefit is not automatic, you must ask for it!

American Legion Post 321 Plano, TX
Legionnaire Going for the Gold
Paul Salos, who will be 72 in September, is a member of the HardingBlaine Post 321 in Plano, TX. Paul is also an active member of our Honor
Guard, which represents the 4th District, Department of Texas.
Paul has been singing Frank Sinatra performances for many years and
this year, decided to try out for the America’s Got Talent TV show. Out
of over 300,000 acts nationwide, Paul was selected as one of the semi
finalists and in August will be on his way to Las Vegas for the next round
of competition.
As a Legionnaire, Paul is hoping that Posts and their entire families will
be watching the shows that will air beginning in late August and continuing on into early September, and will call in to cast their vote for a fellow
Legionnaire. If Paul should prove successful in Las Vegas, then he would
be going on to the finals in Los Angeles during the October/November
time frame.
IMAGINE HOW GREAT IT WOULD BE FOR A LEGION MEMBER TO PLACE IN
THE UPPER 10..OR PERHAPS EVEN WIN THIS COMPETITION.
The show America’s Got Talent is shown on NBC, Channel 5 on Tuesday
evening in the D/FW area and all of Post 321’s members will be pulling
for victory for Paul; please join with us to help propel Paul to the top.
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The American Legion Member Purchase Program
Dell’s employee/member purchase program was initially established in 1997. Since the launch of the program, Dell has
drawn on the knowledge gained from partnerships with hundreds of organizations and companies as well as colleges
and university programs to fine-tune our offerings and develop a rock-solid infrastructure.
By familiarizing themselves with technology at home, employees become more comfortable with introducing technology
to more traditional teaching methods.
As an extension of our relationship with your institution, Dell has been pleased to offer The American Legion and SAL the
following benefits of the Member Personal Purchase Program. All of the benefits noted below are available to American
Legion members by logging into www.dell.com/americanlegion and using your member ID number of PS35524183.
Dell Personal Purchase Program Benefits to THE AMERICAN LEGION:
• Up to 12% discounts on Dell’s award-winning consumer PC line that includes Inspiron & XPS desktops and laptops.
• 24x7 online information and ordering capabilities.
• Special offers that are more aggressive than our standard discount structure.
Editors Note: I recently helped purchase a Dell laptop for my daughter who will begin college this fall. I can attest to the
courtesy and professionalism of the representative who assisted by phone when we called Dell’s toll free number 1-800695-8133.

VAVS Award
Mr. Robert Feller (r) is seen receiving the American Legion Department of
Texas VAVS (Veterans Administration Volunteer Services) Award, for the 4th
Division, for 2007 - 2008, presented by Mr. Ronald Bell (l), Adjutant of
Post 572, San Angelo, TX. at the San Angelo VA Clinic.
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