Message from the Commander
I hope everyone had a great veterans day. I sure did because I was able to share it with
the fine Legionnaires of Post 178 in Frisco, Texas. It was the first time that a Veterans Day
ceremony was held according to Post commander Fred Rogers.
Congratulations to the 12th District Honor Guard who
posted the colors at the Sunday night Dallas Cowboys
game on the 8th of October. They did an awesome
job and represented the American Legion extremely
well. Thanks to Bedford Post 379 for taking the lead and
hosting the event.
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This past week I had the opportunity to witness teamwork at its best. Thanks to the efforts of 4th Division
Commander Dutton, 16th District Commander Westerman, and State Vice Commander Hince and the Legionnaires of Post 58, Post 832, Post 407, and Post 79 we
had tremendously success in moving Legion members
from 345 to local posts.
Now is the time for us to stop the bleeding before we get past the point of no return. You all
know that means working harder to retain our current members by reaching out to them
not once but as often as it takes to keep them. Often we are hesitant to ask again but we
must do so because it is essential to The American Legion’s ability to remaining an effective
advocate for veterans.
In an effort to accomplish the goal of increasing our membership, the four Division
Commanders, Dutton, Brewer, Reiley, and King along with State Vice Commander Hince,
Public Relations Chairwoman Jerry Hince, and volunteers Tom Tdvrk, Americanism
Chairman, Walter Ivey, State Treasurer, Mike McNamara, Commander P0st 76, Wayne
Courreges, Vice Commander, Post 76 spent November 20-21 at Department Headquarters
calling expired members asking them to join the The American Legion. As a result heads up
to all posts across state!!!!! You may be getting new membership applications in the mail or
questions regarding this recruiting effort.
As we approach the holidays, we need to redouble our efforts. Folks we can and must make
our American Legion grow if each of us makes Personal Commitments to do our part.
I hope each of you has a wonderful Thanksgiving and that you share it with someone you
love.
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Serving those who Served
For God and Country
John McKinny
Commander
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HINTS FROM HINCE
When people find out that I am from New York City but think I have died and gone to
heaven now that we are in Texas, I get that look. I do love the City and there really is no
place in the world like it (especially at Christmas!) but Texas is the place to be if you are
a veteran.
My email had lots of tidbits from over the state about all the great things our communities did for 11 Nov. PLEASE ask someone in your Legion family to ensure that proper
recognition is given to all those who recognized us.
HINTS FROM HINCE: A letter to the editor goes a long way when it comes to getting a
thank you out to all involved. You might also have someone just write an old fashioned
thank you note to the schools who hosted us, the stores that gave us discounts and the
restaurants that gave us free meals.
HINTS FROM HINCE: Take the copies of the news articles that were in the papers, the
magazines and in Church bulletins and nominate them for awards this year. I have sent
forward two such items but only wish we had put them in for national awards when they
were timely! I will help with the paperwork!
Membership continues to be the focal point of a lot of our Legion family efforts. The
better half of the Hince duo has had the pleasure of doing revitalization in Houston, San
Antonio and El Paso and is just pure excited about all the great work being done. I have
taken it on as a personal challenge to outdo him this weekend in Austin so beware! If
you get a call from me, just say YES and the check is in the mail!
HINT FROM HINCE: Use membership tables as a place to share copies of your Post
newsletters or sheets about your activities. Our local Museum of the American G.I. had
the traveling Vietnam Wall and many folks stopped at the table to get a poppy and take
an information sheet.
The Texas American Legion Auxiliary was in the ALA magazine this month…you go girls!
Their Flash mob in San Antonio for the fall DEC was featured and I have been told that
they plan an even bigger one come January.
HINT FROM HINCE: Get the word out to all and let’s raise the roof with red, white and
blue in numbers in Austin!
Christmas is right around the corner and it is a great time to celebrate Faith, family and
friends. This year remember to consider PUFL as a super gift under the tree. Dues are
going up in January and so will PUFL!
HINT FROM HINCE: This is the time to invest in the future and PUFL is a way to do so.
Posts continue to get money per member and your membership committee does not
have to chase down the member!
Blessings and happiness for the Christmas season.
God bless,
Gerry Hince
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ARTICLE SUBMISSION GUIDELINES
Do you have an article or news announcement
to share with the rest of the Department of
Texas? If so, please follow these simple guidelines for submissions.
• Submit your text in Microsoft Word format
(.doc) or as a text file (.txt or .rtf).
• Save your article with a proper file name so
we can easily recognize it.
• Be clear who the author is, whether it’s you
or if you are just forwarding it to us.
• Please attach any photos and/or artwork
for articles separately (NOT embedded in your
text file) as high resolution (300 dpi, or better)
JPGs. Please name these files accordingly so
we can track them along with your article.

Let us know in your e-mail of any corresponding
captions, name of the photographer, etc.
• Please spell check everything! Especially
people’s names, web addresses, etc. We do
our best to catch typos, but sometimes they
still slip by. You can help us greatly here by
simply running your spell check function in
your word processing software.
• E-mail everything directly to times@txlegion.org
by the 20th of every month for it to appear in
the following issue. This way we have plenty
of time to work with in case we need to clarify
anything with you.
We hope you enjoy this issue, and hope you
continue to help us grow The Legion Times!
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Membership Musings
As of November 19, 2015
We have had success at revitalization efforts this year. It does take a while for the 345’s to show
up, but they will. Keep the faith. Based on the revitalization work having been done, primarily in
the 4th Division these numbers should grow significantly.
Last year when most of us were doing something else a revitalization was scheduled in the
16th, 18th, 19th and 20th Districts and it is paying off for those Districts.
Why not:
• Schedule at revitalization in your District and let Department know so we can assist or,
• Schedule a revitalization at a particular Post that you believe could benefit most.
Why not:
• Encourage each Post to contact any member who has not renewed and tell them why it’s best
to do so before December 31, and
• Schedule one more recruitment effort in December so that new members will also have the
advantage of the current dues.
I know you are aware of the fact that transferring 345 members can greatly improve your Districts and the Posts in that District.
BUT: To meet our goals as a Department we need new members.
Let’s sign up three new members per Post between now and December 31. It will be a great
Christmas gift to gives ourselves.
God Bless each of you.
For God and Country
John Hince
Vice Commancer

4

How will you pay for
expenses that Medicare
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Message from the Auxiliary
Let me be the first to say, “Seasons Greetings” and “Merry Christmas” from the American Legion Auxiliary Department of
Texas! I can’t believe that Thanksgiving is behind us and Christmas is so close.
Care to guess what Elvis song I’m using this month??? Why, Blue Christmas, what else? This song was recorded in 1957
and appeared on “Elvis’ Christmas Album”. And of course the teenagers loved it and the grownups didn’t. Things haven’t
changed much over the years, have they? The words of the song are,
I’ll have a Blue Christmas without you
I’ll be so blue thinking about you
Decorations of red on a green Christmas tree
Won’t be the same dear, if you’re not here with me
And the when those blue snowflakes start fallin’
That’s when those blue memories start callin’
You’ll be doin’ all right, with your Christmas of white
But I’ll have a blue, blue, blue, blue Christmas
If you’re wondering how that connects with membership..... Wella, wella....For most ALA members, it’s a Legionnaire’s
membership that makes them eligible to join the Auxiliary. So without our Legionnaires’, we, both organizations, would all
be blue. It takes members; members to work the various programs, members to work together within our posts, squadrons
and units, members to help reach target dates and grow our organizations.
So, every member; TAL, SAL, and ALA, is important for all of the above reasons. That’s why we all need to work on renewing
our members, connecting with those non renewing members and continuously searching for that new member. They are
everywhere. As a side note to that, I discovered while scrolling/lurking on Facebook on Veterans Day that many of my
relatives and friends had family members that were or are in the service! And I wasn’t aware of them at all! So, guess who
I’m going to be contacting in the coming months to see if they will join. I challenge you all to do the same. You just never
know when or where you will find a potential Legionnaire or ALA member. So, let’s not be blue this Christmas season.
Let’s work on membership!
On different topic, it’s been a hectic time these days. Official hospital visits, the annual Cancer Luncheon at M D Anderson
in Houston, Veteran’s Day programs and the first of two site visits to El Paso for the annual convention. It was a joy to see
TAL Commander John and SAL Detachment Commander Connie at most of the functions. And also, TAL Vice Commander
John. But let me tell you, traffic in Houston a 2:00 PM on a Friday is not pretty. LOL. It took over an hour just to get across
town and to the outskirts of Houston. Not to mention the nine hour drive from Mineral Wells to El Paso. Just a reminder to
me that Texas is big and Houston has lots of cars.
I look forward to seeing everyone at Midwinter in January. And the joint homecoming!
Details on our websites. Or you can call our respective offices in Austin for more
information.
As I like to say in closing every month, every Legionnaire and SAL member has my thanks,
for all you do to support our military, their families and each other. So, until next month,
Merry Christmas and thank you, thank you very much.
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CONGRATULATIONS to our American Legion Family in Waco.
Thanks in large part to them, KWTX put together a two part documentary entitled “We Can’t Forget: Vietnam.”
3415 Texans fell in the Vietnam War and in this 5oth anniversary year, their comrades will not let them be forgotten.
Thank you for taking the time to share your stories with the media and for preserving history for yet another generation.

American Legion Riders
Taking it to the Streets

The American Legion Riders of Alamo Post 2 in San Antonio held a “Blanket Drive for the Homeless” for the
second straight year on Saturday November 28th and Sunday November 29th. They collected over 600 blankets, coats, gloves, hats and other items for those less fortunate individuals and will continue taking donations through the end of this week. The items will be given out this coming Saturday December 5th at the
Taking It 2 The Streets Ministry which is held outdoors along with a serving of food for the homeless.
The post also collected $3000.70 in cash which will be donated to the Taking It 2 The Streets Ministry which
has an operating budget of $200,000. Their website is listed at Taking It To The Streets - http://www.ti2ts.com
Alamo Post 2 rider Elias Acevedo on the right and
Minister Carlos Padilla of the Taking It 2 The Streets
Ministry on the left standing at the corner of
Hildebrand and McCullough collecting clothing and
donations for the Blanket Drive for the Homeless in
San Antonio. Padilla is also the owner of the Olmos
Restaurant who donated the use of the facility to
help in this drive.

Part of the blankets and other items collected by the
American Legion Riders of Alamo Post 2.

A tv reporter from the Univision Channel in San Antonio filming
two of the riders from Alamo Post 2.
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Prepared and
confident

Choose the medical alert service that has saved more lives
than any other
There’s a Lifeline medical alert solution for you
Lifeline offers a range of choices to help you maintain
your independence. Whether you need the go-anywhere protection of GoSafe* or the peace of mind
offered by HomeSafe, Lifeline has you covered.

Endorsed by
Your Department of
The American Legion

Special offer for Legionnaires
Save up to $70 with free activation and free shipping

1-855-495-4356
www.thelit.com/lifeline-medical-alert-services

© 2015. Button signal range may vary due to environmental factors. For
new customers only. Not to be combined with any other offer and subject to
change without notice. Monthly fees and applicable taxes apply. Other fees
may apply. Minimum stay on service may be required. *Coverage outside the
home provided where AT&T wireless network coverage is available.

Gaining Traction or Losing Momentum?
The Growth, Death and Decay of an Organization…
Is your local American Legion Post growing? If not, have
you asked yourself why? Many of the current leaders
within the American Legion have vast amounts of
previous empirical knowledge with which to draw from.
Many gained this knowledge from primarily three
sources; 1. Military Service, 2. Civilian Work Force & 3.
Life Experiences. When you combine these great vast
pools of resources together you would presume that you
have an excellent data pool from which to derive a formula and deliberately “cherry pick” the best of the best
of your past experiences and develop an action plan to
grow an American Legion Post, Attract Members, Assist
Veterans, Veterans Families and Work American Legion
Programs under the Four Pillars of which this great
organization continues to build upon.
In order to bench mark your Post’s growth trend, you
must first have some background information. Yes, that’s
right some statistical data points with which to derive the
post’s current and past performance. Some great
references for this information is from the txlegion.org
website. From the left hand menu select: “Membership.”
That will open up six different submenus to choose from.
The most commonly chosen topic is “Current Reports.”
This section has the most current updated information
ranging from the Division, District and Post level
information. This is the easiest and quickest way to view
your current stats and understand where you are ranking
amongst other American Legion Division, Districts and
Posts. The data table gives you a break out of where your
current membership came from. Example, Renewals,
New Members and Transfers. This data is helpful in
understanding how your Post is penetrating those
various niches within your membership.
Now comes the past historical information with which
you can prepare some action plans to assist with your
goal of Gaining Traction! There are two topics of the
six submenus to choose from. Let’s explore the “Final
Reports” section first. This area of historical data gives
you information from the membership years 2015, 2014,
2013 and 2012. Each of these documents are in Adobe
or pdf files and most computers these days automatically open and convert the information for your viewing
analysis. You can easily scroll through the pages to locate
your Division, District and then finally find your local Post
information for each corresponding year’s data you want
to review. This section of data you will notice is the same
view as “Current Reports” we discussed previously.
The next section to explore is “Membership Goals.” This
area of historical data gives you five different areas for

you to review; 1. Current Year Goal 2. Current Year Actual
3. Difference 4. Next Year Goal & 5. Goal Difference. A
review of this type of data is very helpful in determining
how your total overall trends have been from membership years 2010, 2011, 2012, 2013, 2014, 2015, and
current year 2016. You can use these previous years
totals, place them in a database and graph your trend.
The end result of the graph paints a clear and concise
picture of whether your American Legion Post is Gaining Traction or Loosing Momentum. After all, those of us
who are volunteering our time in the American Legion
aren’t doing it to go backwards, we are doing it to further
perpetuate the growth of this wonderful Veteran Service
Organization we dearly love.
If you would like some assistance in reviewing your own
Post’s membership performance, there are numerous
individuals ready to assist. The first point of contact is
Department Vice Commander, John Hince. John has a
pulse on the membership and is working diligently with
the Division Commanders who then communicate to the
District Commanders so the local Posts can keep the flow
of information flowing appropriately. Another resource
area is the Training Committee and Barry Schoenhals is
the Chairman. Another great resource is once again the
Department website, txlegion.org. From the left hand
menu select “Training” and it will open up three submenus. One of the submenu selections is “Resources.”
Be sure to check out several of these PowerPoint and
Adobe (PDF) files for information. You can also view the
submenu section “Videos.” You can watch recorded
training sessions from past topics delivered within the
Department from various training members.
It is imperative that as volunteers we use the various
resources available to give us an opportunity to “Grow”
our wonderful American Legion. Please don’t allow
mediocrity or lack of obtaining goals hinder your ability to
succeed. Unsuccessful trial and error can ultimately lead
to burn out, disappointment and frustration if we don’t
realize there are many surrounding each of us who want
to help and assist. As volunteer leaders we could easily
fall into the terrible category of Death and Decay. I, on
a much more positive perspective, believe that our vast
depth of knowledge, skills and abilities gained throughout our adult lives and our backgrounds gives us the
tools and resources to Gain Traction and have a winning
Momentum toward growth and success of serving our
fellow Veterans.
Gene Toohey
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